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$106,380,881
Total Value of Seafood Harvested
in LPB the Current Fiscal Year

Key
Successes
LPB, as part of their CARES funding, was able to credit each household in the
Borough an average $800 toward their utility bill.
In 2021, the Perryville Community Quota Entity (CQE) purchased 5,715
pounds of halibut IFQ by leveraging their Capital Project Fund from LPB. The
CQE is currently leasing a total of 7,912 pounds of halibut IFQ to local
residents to increase fishing incomes in Perryville.
LPB communities proactively planned for and worked to mitigate the impacts
of COVID-19. While individual school sites were closed for short periods,
LPSD operated continuously.
BallotTrax, a system designed to track a ballot through the USPS mail and
allow staff to directly communicate with individual voters, was implemented.
LPB was the first entity in the state of Alaska to introduce this system which
has since been adopted by the state for their election systems.
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LETTER FROM
MAYOR ALSWORTH
Dear Neighbors and Friends in the Lake and
Peninsula Borough,
Generally speaking, the Lake and Peninsula
Borough is financially healthy, has well qualified
and able management and a proactive
Assembly who remains committed to the core
principles that got us here in the first place.
These last few years have been particularly
challenging in the Lake and Pen Borough on
many fronts. On top of the flu, the failure of the
Chignik Area salmon seasons and the fickle
financial situation at the State level the Lake and
Pen Borough has had to deal with multiple
issues at once.
First, thankfully, we are still here and so are you. In regard to the flu epidemic, it is still
with us but not nearly as crippling to our lives as we had once feared. Nathan has kept
up sharing information regarding that. The Chignik salmon disasters continue to leave all
of us searching for answers, but some progress has been made on the disaster
declarations, albeit not in a very timely fashion. On a positive note, the Bristol Bay
Sockeye return is forecast to break records again this year. Hope the processors can
keep up and not put you harvesters on limit.
Many communities reached critically low levels of fuel and gasoline this winter. Supply
chain issues and worker shortages contributed to this worrisome problem. Count on
rising energy costs at least in the near term which will drive up costs of virtually
everything we use. We are beginning to see some light at the end of the state financial
tunnel with the possibility of full funding for school debt reimbursement. That shortfall
has cost the borough coffers multiple millions of dollars over the past several years.
Kudos to Superintendent Luke for keeping the schools open as much as possible which
is so critical for our future.
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MAYOR'S LETTER

Continued from page 4

We are so happy to be having face to
face meetings once again, students in
classes and playing sports in schools,
and business being able to carry out
their functions normally again. A big
congratulation to the Lady Malemutes
for bringing home the State 1A
basketball trophy this year.
Tourism is not only recovering but looking to exceed previous levels
contributing more to the borough’s financial strength. With inflation and
energy costs hitting everyone so hard, it will be interesting to note if this
trend is sustainable.
On the Federal front, with the passing of Representative Young, we’ve
lost a tireless advocate for all things Alaska. Hoping for a replacement
who has a heart for the needs and unique challenges to Rural Alaska.
Keep yourself informed on this important piece of all our futures.
On the world front, there are many possibilities afoot. Since we cannot
control the outcome, my advice is to hope for the best and prepare for
the worst. If the worst happens, can you and your family survive without
electricity, fuel oil and gasoline for a long period of time. Just a reminder
to be prepared while you can.
If there are any suggestions or ideas
or questions or comments, please
contact us and we will do our best to
respond. Meanwhile, continue to
support each other and enjoy the
longer daylight hours, the spring birds
returning and have a safe and
prosperous summer.
- Glen R. Alsworth, Sr.
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ORGANIZATION
CHART

Sockeye
salmon
accounts for
99.2% of LPB's
Raw Fish Tax

57% of LPB's
expenses in
FY22 are
school related

63% of LPB's
revenue is
generated by
Raw Fish Tax,
Bed Tax, and
Guide Tax

LPB population
is 1,416
according to US
Census Bureau

LPSD has 353
students
enrolled
across 12
schools
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ABOUT THE
BOROUGH

The original LPB Assembly after signing documents of
incorporation. (Johnny Lind, Steve Willis, Glen R. Alsworth, Sr.,
Bob Arce, Sonny (Gust) Greichen, Joy Abalama)

Frank Hill, former superintendent for Lake and Peninsula School District,
noticed a trend in the mid-1980s. Boroughs were forming all around the
Peninsula: Aleutians East, Kodiak, and Kenai. The villages that now form
Lake and Peninsula Borough would have uncertain fates. Either they would
be gobbled up and incorporated into a borough that included villages and
cities much larger than their own population, or they would not be
incorporated and left without representation. This meant the tiny schools
with 15 or 20 students would be at the mercy of someone else’s decisions.
Mr. Hill began to gather a group of leaders in the area to spread the word
of creating a borough with the villages of similar political interests and
similar size. This would give those villages a combined voice and in unity,
more power.
Over thirty years later the borough still has three powers: education,
planning, and taxation. Because those original leaders chose to create a
home-rule government, the borough has the option to choose the powers
they accept. By keeping the government small and concise the LPB owns
fewer assets, maintains a smaller overhead, and can prevent taxing
residents.
The borough taxes only those industries that create income from borough
resources: fish and tourism. 63% of the borough’s revenue is generated by
these taxes. In return, these taxes fund schools, and community related
programs. Specifically, 54% of the overall revenue of the borough goes to
schools, a total of $2.3 million.
Lake and Peninsula Borough uses a council-manager form of government.
This means the Assembly functions like a board of directors in a
corporation. They establish policy, pass ordinances, and develop the
overall vision. The Assembly hires a professional manager to oversee the
administrative operations, implement the policies, and to advise the
assembly. This position is like a CEO. In this form of government, the
mayor does not have any more power than any other assembly member,
but does have leadership responsibilities similar to a non-executive
chairman in a corporation.
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LETTER FROM THE
BOROUGH MANAGER
of the pandemic.

If there was a positive

note regarding COVID, it is that we have
been in closer communication, and we have
been able to establish a stronger interborough network. Most Cares Act funding
revenues were spent on schools.

A

substantial amount went to the purchase of
a new fleet of vehicles as well as technology
upgrades for the students.

In the days

ahead the Borough remains steadfast in
seeking new revenue streams to fund
Although COVID has kept us busy in the last
year, the effort to satisfy the needs of our
communities as a result of the pandemic
are ramping down. While these efforts are
important, it is a relief to be moving toward
normalcy and having the time to refocus on
work we were more accustomed to. The
areas that capture most of my time include,
but are not limited to, education, energy,
transportation,
tourism.
opportunities

commercial

However,
are

on

fishing,

and

infrastructure
the

immediate

forefront as we prepare for several years of
federal infrastructure dollars.
Staff and I are in regular communication
with the school district, especially over the
course

education to the highest level possible.
Lower priced available energy and more
efficient

energy

systems

for

our

communities continue to be a borough
goal. We have completed either a study or
project in every one of our communities to
date. Currently we are working with the City
of Chignik on the development of a new
hydro project.

We are partnering with

ANTHC and hope that this will serve as a
water

and

electrical

supply

for

the

community. Chignik Lagoon is also on the
radar as we are spending some time
identifying resources to get the hydro
project there back online. In Kokhanok we
are nearing the long-awaited commissioning
phase of the high penetration wind/diesel
project. The borough is also involved in
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MANAGER'S LETTER
Continued from page 6

other communities supporting with our capacity to move energy projects.
The remaining Cares Act funding was also passed through to utilities
around the borough as vouchers for electricity to help us through the
pandemic.
Another high priority is transportation. In the past we have worked
mostly on waterfront projects like boat ramps and dock infrastructure.
Iliamna waterfront infrastructure is in dire need of replacement and
improvement. This affects all the supply chain for the communities
surrounding Lake Clark and Lake Iliamna. A new modern dock would
reduce the risk of environmental damage from on and off loading of fuel
and other commodities in our hub community of Iliamna. This is one of
the items I am spending considerable time and energy on. With the
development of preliminary engineering and cost estimate we hope to
identify funding resources to build.
I have hopes that some of the projects mentioned thus far will be able to
be awarded through federal Infrastructure revenue. Borough staff is in
the process of reaching out to all our communities to get the most
updated list of infrastructure needs.
I would like to encourage
communities to stay in touch with me or staff with those potential
projects. With at least 5 years of federal infrastructure revenue ahead of
us, it would be prudent to get projects closer to shovel ready early in the
funding cycle so that they will have stronger chances of being awarded.
Salmon fishing and the tax dollars
that it generates still makes up much
of our income as a borough.
The
borough
has
consultants
representing both the southern and
northern interests of the commercial
fisheries on contract. We track the
policy surrounding our fisheries and
chip in to help protect the interests
of the fisheries.
For example, we
help to finance participation at the
Board of Fish meetings for our fishing
communities. This has helped give
our communities a voice in policy
making at the meetings.
- Nathan Hill
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LETTER FROM
LPSD SUPERINTENDENT
Lake and Peninsula School District serves twelve
communities and a correspondence program
totaling 353 preschool through twelfth-grade
students during the 2021-2022 school year. We
have navigated challenges associated with
COVID-19 to the best of our ability in attempts
to keep healthy students and staff in schools for
the majority of the school year. LPSD is
celebrating almost twenty-one years of
Standards-Based learning. Although the year
has not been without its challenges, we have
adopted the “Better Together” mentality where
our collaborative spirit across the miles within
the District and across School Districts
regionally has helped us sustain many opportunities for students. We have maintained
our culture-driven preschool program serving 60 three and four-year-olds. The Bristol
Bay Regional Career and Technical education program hosted 52 students from the
Lake and Peninsula School District, Dillingham City School District, Southwest Region
School District, and Bristol Bay Borough School District. Courses from our March 2022
session included Welding, Culinary Arts, Alaska Business Week, Wilderness First
Responder training, and NCCER Core: Introduction to Construction. Our culminating
event for the year will occur in Newhalen. The SNAP (Sports, Native Youth Olympics,
Academics, and Prom) Meet is always an exciting time for celebrating our students. The
2022 SNAP Meet theme is “Self Regulation,” focusing on our student's mental, physical,
and emotional well-being. We are looking to finish the school year with in-person
celebrations for those students graduating from Perryville, Chignik Lagoon, Tanalian,
Igiugig, Nondalton, Meshik School, and Newhalen. It’s been an honor to serve the Lake
and Peninsula School District as the Superintendent this past year.
Thank you for your ongoing support, and have a wonderful summer!
- Kasie Luke
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LINK

Public Notices

LINK

Text-My-Gov

LINK

BallotTrax

While the population of LPB is only 1600 people, the square footage is the size
of West Virginia. This makes communication a real challenge. There are several
ways residents can stay informed and request information:
Sign up for Public Notices – You can get a notice to your email each time
the borough sends a public notice. Just sign up here.
Text My Gov – A new service offered by the borough, when you sign up you
can request to receive information on specific topics. You can also send
messages alerting staff of situations or ask questions and receive instant
links. Register here.
Ballottrax – Your ballot is important, and you can track where it is in the
postal system. Sign up for Ballottrax and you will also receive messages
about the election, reminders to vote, and the staff will even contact you
thru the app to let you know when your ballot is received, or if it has errors
and how to fix them to make your vote count. Ballottrax is available here.
Annual Report – you are reading this now, but this will be an annual event
published on the borough’s website here.
In addition to those listed above, you can always reach the borough staff by
email or phone. Emails are available on our website www.lakeandpen.com and
our phone number is 907-246-3421.

LAKEANDPEN.COM
For the past two years the borough
has been working to create an
entirely
new
website.
COVID
delayed the process, but we will roll
it out in 2022. The new site will be
geared toward tourism. It will have
all the typical government site
information, but it will also have an
“adventure finder” feature and will
have links to lodges and guides.
The staff realized our current
website
had
issues
with
disorganization and overall was
dated and lack-luster. One could
easily pay their taxes and fees, but
there wasn’t much more to learn.
The new site is visually dynamic and

has several features, like elder
stories from Beth Hill, a page from
each village with three things to do
while visiting, and a timeline of the
history of LPB. There are quotes,
there are human interest stories,
and business stories. Even business
information has been reworked
using visuals and flowcharts.
By
making the page more engaging, we
hope to showcase our borough,
attract visitors who will boost our
economy, and make the site an easy
tool for residents.
Be
sure
to
check
out
www.lakeandpen.com
and
surf
around. There are photos, stories,
and opportunities to learn.
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BUDGET

LINK

FY22 Budget

For the year ending December 1, 2022
Every year the Borough Assembly and staff work together to project the revenue levels for the
fiscal year and what areas of expenditures are required to successfully run the Borough for the
year. The approved Revised Budget for Fiscal Year 2022 (July 1, 2021 – June 30, 2022) is as
follows:

FY2022 Approved Budget
Revenue
Taxes

2,882,000

License, Permits. Leases & Rents

414,880

PILT & PILD

402,000

Investment Income

-

State Revenue

827,900

Total Revenue

4,526,780

Expenses
Assembly

260,900

Planning Commission

17,589

Administration

1,065,990

Elections

6,049

Total Expenses

1,350,528

Other Expenses
Maintenance

-

Borough Fisheries

69,000

Donations

5,750

Contingency

10,000

Community Related

387,101

School Related

2,364,065

Transfer to Permanent Fund

325,000

Total Other Expenses

3,160,916

NET GAIN/LOSS

15,336
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REVENUE &
EXPENSES
Lake and Peninsula Borough receives
its revenue mainly through five areas:
1. Taxes
2. License, Permits, Leases and Rents
3. Payment in Lieu of Taxes (Federal
payments to local governments to
help offset losses in property taxes
due to the existence of nontaxable
Federal lands within their
boundaries) and Payment in Lieu of
Development (Funds from mining
that is being planned in the
borough to offset the costs
incurred by the borough for the
mine planning, i.e. legal fees,
consultant fees)
4. Investment Income
5. State Revenue

LINK

FY 22 Budget

Those funds come in and are
then used in mainly six areas
of expenses:
1. Overhead Expenses
2. School Related Expenses
3. Fishery Related Expenses
4. Community Related
Expenses
5. Other Expenses
6. Permanent Fund Transfer
(when revenue allows)
The flow of these FY 2022
revenues into expenses moves
in this manner:
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MORE NUMBERS...
Total revenue for 2022 is
projected to be $4,526,780
and it is broken down as
shown at the left.

Total expenses for FY2022 are
projected to be $4,511,444 .

Within those expenses, the
graph at left shows the
administrative expenses.
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BUSINESSES

There are wide variety of businesses that operate within
Lake and Peninsula Borough. The only businesses that
are tracked by the Borough are fish buyers or
processors, lodges, motels or hotels, and guiding
services. These businesses are required to apply for
business licenses and file monthly or quarterly tax
returns depending on the type of business. Guides and
fish buyers or processors must file quarterly tax returns
while lodges, motels, or hotels must file monthly tax
returns.
To get started on any of these businesses, the business
must first apply for a business license with the borough
prior to any business being transacted. After that the
business will start filing tax returns.
During the pandemic, the borough worked on utilizing
electronic communications and payments. We are
working on making the tax filing and payment
submission easier for all filers. We increased the online
ACH (check) payment system from a cap of $3,000 to
$10,000 while keeping the same $0.75 per transaction
cost.
The borough also released a new business application
form for business licensing, as well as a severance tax
and use fees reporting form.

There were 10
Fish Processors/
Buyers
registered at 38
locations in the
Borough during
2021

There were 49
Guides
registered in
the Borough
during 2021

There were 33
Lodges/Hotels
registered in
the Borough
during 2021

This graph shows
the reduction in
bed and guide
taxes during the
pandemic in 2021
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RAW FISH TAX

Price/pound & revenue

The borough receives 2% of the value of the marine products harvested in Lake and Peninsula
Borough waters. As of April 29, 2022, the total value of harvested fish/crab/sea life is
$121,632,049 and that tax ($2,432,640.98) represents 53.7% of the budgeted revenue at this
point. This is not the final amount as we are mid-year.
The fishing industry is of special interest to residents, and therefore, to the assembly. The
borough employs two fisheries advisors to assist residents and the assembly with all things fish.
The borough assists residents to participate at the board of fish meetings and helps residents
with opportunities fishermen may qualify for such as disaster funds.
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STABILITY
Thanks to the leadership early in
the
Borough's
history,
the
borough's savings and investment
funds are healthy. While obligated
by code, the Borough has not had
enough income to contribute to the
Permanent fund for the last five
years.
Nearly all the funds
represented at right are invested or
have code constrictions and
therefore not immediately available,
in all the borough has $21.7 million
in savings.

School Endowment Fund
5,646,041.36

Total General Fund
6,840,538.01

Permanent Fund
9,229,637.74

All funds are in both savings and investments

If there was a decrease in
taxes (income to the
borough)
this
graph
shows how many years
the
borough
could
continue to provide the
same level of services.
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OBLIGATIONS
Balances as of February 2022
In 2014 the voters approved the
borough to take out a bond in
the amount of $20 million. The
bond is a 20 year bond at the
aggregated interest rate of 4.5%.
The bond was used to pay for:
Port
Alsworth
School
building $13,979,000
Newhalen Kitchen Remodel
$ 4,221,000
Energy Efficiency Upgrades
$ 1,800,000

When the bond was secured the State of Alaska committed to paying 70% of the portion
for constructing the Port Alsworth school, and 60% of the Newhalen remodel and energy
upgrades.
Since 2014 when the bond agreements were made, the State has struggled with balancing
their budget and have not always fulfilled their commitment to paying a portion of the
bond payment. As a result, the borough has paid more than anticipated. In FY21 the
bond payment was $1,423,250 of which the State was committed to pay $964,656, but
paid $0 and that cost the borough just under a million dollars that was not anticipated.
A portion of the bond was refinanced last year to a lower rate. Currently there is $1.6
million at the old rate of 5% and $12.4 million at an aggregated rate of 1.66%.
The interest to be paid is a total of $1.7 million over the remaining life of the bond. That
brings the total payment by the borough to $15.8 million. If the state pays what they
contracted to pay their portion would be $10.5 million and the boroughs net cost over the
next 12 years will be $5.2 million.
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CAPITAL
PROJECT
FUND
Balances as of May 2022

Lake and Peninsula set aside $5,000 per fiscal year
for Capital Projects in the communities within the
borough. These funds are accrued to a maximum
of $25,000.When a community has a capital project
or even applying for a grant that requires matching
funds, these funds are available upon request.
In the last couple years, the borough has assisted
Igiugig with matching funds to apply for a grant to
build a Community Cultural Center, Perryville to
purchase Halibut IFQs for future revenue, Pedro
Bay in the design and construction costs for the
village clinic’s renovation and expansion, Nondalton
in the purchase of a landfill truck, and Chignik Lake
with the purchase of 4 wheelers and trailers.

As of February 1, 2022, the Capital Project
Fund balance is $180,000 with the following
community balances:
Chignik

0

Chignik Lagoon

15,000

Chignik Lake

5,000

Egegik

25,000

Igiugig

5,000

Iliamna

10,000

Kokhanok

20,000

Levelock

10,000

Newhalen

10,000

Nondalton

5,000

Pedro Bay

5,000

Perryville

5,000

Pilot Point

10,000

Port Alsworth

20,000

Port Heiden
03

10,000

Ugashik

10,000
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ELECTION
NEWS

LINK

Register to Vote

Overall, The October 2021 municipal election was smooth. We had five
seats up for election and we had nine candidates – five incumbents and
four challengers. Ballots went out on September first to most voters.
Those that registered to vote late were sent ballots on September 12th.
Ballots had to be mailed by October 5th, so this should have given most
voters nearly a month to vote.
In the ballots this year voters may have noticed two new items: a post
card encouraging them to sign up for Ballottrax, and a “I VOTED” sticker.
Ballottrax is a program that allows the voter to receive notices to their
phone or by email of where their ballot is in the process. It also allows
staff to message the voter if their ballot is incomplete. You can sign up
for Ballottrax by going to www.lakeandpenvotes.com. The “I VOTED”
sticker was designed by Kimberly Bumpus-Bernal from Chignik Lagoon
and was a colorful depiction of her home. I hope voters wore their
stickers proudly!
The canvass committee procedures were altered a bit in 2020 to appoint
King Salmon/Naknek residents to act as the committee to review
question ballots and tally votes. This procedure was implemented for
COVID purposes but has proven to be a cost savings because we do not
need to fly people in for the meeting.
Each year after the election the staff considers what went well with the
election and what needs improvement. One of the primary changes this
year was passage of Ordinance 21-10 which allowed voters to submit
their ballots via email. It is essentially the same procedure as for fax
ballots but fax machines are fading away and it makes sense to switch to
email.
Lake and Peninsula Borough was one of the pioneers of by-mail voting in
Alaska and it works for our small, spread-out communities. I am grateful
to the voters and elected officials who do their part each year to keep
our slice of democracy fair, transparent, and accessible.
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COMMUNITY
DEVELOPMENT

Danica Wilson, Community Development Coordinator
LINK

Subdivision Application

LINK

Development Permit
Application

LINK

Flow chart - Do I need
a Development Permit

subdivisions
and
two
development
permit requests. Aside from permit
approvals, we created a subdivision
application to help streamline the
platting process.

As the borough’s Community
Development Coordinator, I am
primarily responsible for managing
the planning department for the
borough and reporting to the
Planning
Commission
for
subdivision and development permit
requests.
Other
duties
include
managing
the
borough
Comprehensive Plan and review,
coordinating between communities
and the State of Alaska, and acting
as the Emergency Manager for the
borough. This year we completed an
update to the comprehensive plan
and are currently working on a
complete overhaul of the document
in
hopes
to
create
a
more
streamlined planning document for
future use.
Permitting in the borough has been
fairly quiet over the last year during
the pandemic. During the last fiscal
year, we processed and approved
four total applications: two
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MORE DEVELOPMENT
In Case of
Emergency...
Emergency management in the Borough has been
at the top of the list since the pandemic began.
Aside from Covid, we have had a number of
earthquakes, tsunami warnings, and winter storms
that have threatened our communities in the last
year. We have also successfully partnered with the
folks at the State Emergency Operations Center
(SEOC) to put on two Tsunami Operations
Workshops for our region: one for the
Aleutians/Pacific and one for the Bristol Bay region.
I was able to attend the Bristol Bay workshop in
person and was blown away at the information

Comprehensive
Plan
LINK

Current Comprehensive Plan

provided. These workshops were so informative
and beneficial to everyone who attended. I am

The Comprehensive Plan focuses on

working with SEOC to put on a Rural Resilience

identifying specific, tangible, near term action

Workshop in the fall for the rest of our

that can be taken to address the challenges

communities who are not threatened by tsunamis,

and opportunities facing the Lake and

but other natural disasters. Be on the lookout for
more information on the workshop soon!

Peninsula Borough region. The goal of this
plan is to provide a borough-level perspective
and planning direction that assists and
strengthens local planning efforts. The
borough’s Comprehensive Plan is updated
every five years. We are in the process of
restructuring the Comprehensive Plan in the
hopes of making it a more practical, usable
document for the future. The next update will
also consist of in-person visits to each
community. Visits should begin with a handful
of communities beginning in the fall of 2022.
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CAPITAL IMPROVEMENT
PROJECT LIST
LINK

FY 22 CIP List

The Lake and Peninsula Borough’s mission is to increase the quality of life in the
Borough’s sixteen communities. Healthy communities need affordable energy, clean
water and sanitation systems, transportation options, quality education and robust
economies. The Borough asks that each community pass a resolution identifying shortterm and long-term projects that they would like to see accomplished in their village.
The borough then uses the list to submit projects to the state for funding. In addition,
the borough lobbyist will use the list to promote projects. At the request of the
community, the list can also be used by borough staff to assist communities in project
development, management, and funding acquisition.

BOROUGH-WIDE CAPITAL PROJECTS:
1. Iliamna Dock/Breakwater
2. Borough Maps/GIS
3.Chignik Hydro

LAKE AND PEN | PAGE 23

DURING THE
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LINK

Borough's COVID website

Lake and Peninsula Borough played a leadership role in mitigating the
impacts of COVID-19 in 2020 and 2021 in multiple ways.
Borough staff and consultants organized and participated in Emergency
Operation Committee (EOC) meetings at the local level throughout the
pandemic. For some of LPB’s 17 villages, EOC meetings were held weekly.
For others, meetings were organized as needed. In some cases, these
meetings resulted in borough-wide resolutions intended to better
support community concerns and priorities. In other cases, these
meetings lead to specific actions taken by the borough such as outreach
and/or requests to fishing lodges and air carriers operating in the
borough.
LPB staff also joined weekly EOC calls hosted by the State of Alaska and
disseminated information provided by State of Alaska officials to our
communities, businesses, and school district as needed.
LPB staff and consultants developed and disseminated varied education
and outreach materials to our villages, partner organizations, and
healthcare partners. These materials include a comprehensive boroughwide chart showing current community-level travel guidelines and
community protocols. This chart proved useful for residents and visitors
to the region that may be unaware of local protocols and guidelines. The
chart is available online, on the COVID-19 page of the borough's website.
LPB also distributed a weekly memo highlighting up-to-date COVID-19
information impacting our region and state (e.g., case counts, testing
sites, travel restrictions, relief funding opportunities, etc.). The memos
were also posted online and were also sent via email to LPB’s mailing list.
LPB also spearheaded development of a proposal to address health and
safety concerns expressed by the City of Egegik in advance of the
commercial fishing season and large influx of seasonal workers. Working
in partnership with local government and seafood processors, LPB,
through a grant, hired Denali Universal Services to provide COVID-19
health and safety monitors for the City of Egegik during the 2021
commercial fishing season.
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ANNUAL REPORT FOR 2025

COVID
FUNDS

Where the funds were spent
Category

Public Health

Total

$1,134,261.02

% of total
funds spent

Notes on 2 yrs of spending

48.1%

New emergency vehicles for each community
housed, maintained, and managed by the
school district. Also, PPE for the school
district. FY 2022 funds were spent on health
and safety monitoring in Egegik and
reporting all community’s information from
EOC Meetings

Distance
Learning

$392,288.35

16.6%

Expenses through the school for laptops and
cases for all students to be able to learn from
home, along with a new math curriculum
that would work for distance learning

Other
Economic
Support

$368,857.27

15.6%

Utility assistance for all residents of LPB
communities. First round was in January
2021, and second round December 2021

Pay
(different use)

$319,770.26

13.5%

Staff hours for working with the communities
and meetings on the pandemic

Other
(Consultants)

$95,860.62

4.1%

Cost of consultants working on pandemic
issues and cost of a single federal audit for
CARES act fund

Telework
Capabilities

$27,420.90

1.2%

Telework costs during the Pandemic

Administrative

$21,649.71

0.9%

Staff hours for reporting & administering the
grant

TOTAL

$2,360,108.13
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QUESTIONS?
CONTACT US.

LAKE AND
PENINSULA
BOROUGH

www.lakeandpen.com
manager@lakeandpen.com
907-246-3421

