


Lake and Peninsula Borough
Regular Planning Commission Meeting
March 19, 2012 – 2:30 pm

A. CALL TO ORDER 
The regular meeting of the Lake and Peninsula Borough Planning Commission was called to order by Chairman Scott Anderson, on Monday, March 19, 2012 at 2:35 pm in the meeting room of Lake and Peninsula Borough School District, King Salmon, AK.  

B. ROLL CALL 
A quorum was established with 
· Chairman Scott Anderson
· Commissioner, Don Bumpus
· Commissioner Lary Hill
· Commissioner Nathan Hill
· Commissioner AlexAnna Salmon
· Commissioner Alexander “Skipper” Tallekpalek
· Commissioner Aurther Woinowsky
Staff participating in the meeting included 
· Lamar Cotten, Borough Manager
· Jordan Keeler, Community Development Coordinator
· Kate Conley, Borough Clerk.  
· Ty Mase, Superintendent 
Guests for all or part of the meeting were:
· Sue Anelon, Assembly member, Iliamna
· Chris Beck, Agnew::Beck, consultant
· Heather Agnew, Agnew::Beck, consultant, via teleconference
· Victoria Briggs, Ugashik, via teleconference
· Randy Alvarez, Assembly member, Igiugig
· Glen Alsworth, Mayor, Port Alsworth
· Myra Olsen, Assembly member, Egegik
· Michelle Pope-Ravenmoon, Assembly member, Pope-Vannoy

C. APPROVAL OF AGENDA 
A motion was made by Commissioner Bumpus and seconded by Commissioner Salmon to approve the agenda as presented for March 19, 2012 regular meeting.  There were no additions to the agenda.  Motion passed unanimously by voice vote.

D. SWEARING IN OF NEW COMMISSIONERS
Borough Clerk Kate Conley administered the oath of office to Planning Commissioner Aurther Woinowsky.

E. APPROVAL OF MINUTES 
Motion was made by Commissioner AlexAnna Salmon to approve the minutes as presented.  Motion was seconded by Commissioner Lary Hill.  There was no discussion.  Motion passed unanimously by voice vote.  

F. REPORTS
1. Borough Manager – The Borough Manager, Lamar Cotten said that $1.9 million for Chignik Lagoon’s hydro project is in the State budget.  The community will be contributing $125,000 and the Borough will pay $400,000 of the cost of the project.  The anadromous fish are an issue and studies will be conducted to determine the number and kinds of fish in the stream.  

The wood boiler for Igiugig went out to bid and Iliamna Lake Contractors won the bid.  CE2 will be installing the wood boiler in Kokhanok over the summer.  

Denali may come through with the funding for the barge landings and Igiugig and Kokhanok and the dock in Iliamna, but the bids will not be out until this fall.

The Governor has proposed a bond for statewide water improvements.  It is uncertain if it will pass the legislature and it is not likely to progress until late in the session.

Mr. Cotten is working with Pilot Point on their wind project.  Commissioner Woinowsky noted that Roland and Victoria Briggs are now working on the Pilot Point wind project.  

In addition, Mr. Cotten reported has also worked with the attorneys on the continuing legal issues.  Two newsletters have gone out.

Commissioner Salmon asked why there are only two communities receiving wood boiler projects, when there had been four originally.  Mr. Cotten explained that Alaska Energy Authority (AEA) will only allow grant money to be spent on the Garn brand boiler which is very large and expensive.  The Assembly chose the Garn for Kokhanok as the boiler will heat their village office and the community center.  The Garn is too big for Igiugig, so the Assembly will put in a smaller unit in Igiugig and use the expense for that system as a match for the project in Kokhanok.  This was the best return for Kokhanok and Igiugig.  AEA claims the Garn has the least pollutants and that is why they will only approve that brand.  Commissioner Woinowsky asked why there was not a wood boiler in Pedro Bay where there is a lot of beetle-kill wood available.  Mr. Cotten said that early in the study, there was not much interest by the community.

2. Community Development Coordinator’s Report – Mr. Keeler reported that he has been working with the contractor and grant writers on the comprehensive plan.  He has also been working with some surveyors.  

3. Clerk’s Report – Kate Conley said she had nothing to add to her written report.

4. Superintendent’s Report. –Ty Mase, School Superintendent gave a review of the first semester.  He said they are beginning to hire for next year and that they had a pretty good year in terms of retention.  Mr. Cotten asked where the district recruits from because he knows there are some unemployed teachers in the villages already.  Mr. Mase said the district keeps a close watch on the qualified teachers and knows them because they often substitute.  Commissioner Woinowsky asked why the students only go to school for three days per week.  He added that it seems the kids always are on break.  Mr. Mase said that the school week is five days.  It is mandated by the Stated.  Commissioner Tallekpalek asked which positions are open this year.  Mr. Mase said there are three positions:  two teachers needed in Igiugig and one computer tech need in Kokhanok.  Commissioner Tallekpalek asked about the qualifications for preschool teachers.  Do they have training?  Mr. Mase said that the district does train the preschool teaches and preschool is very important, but it is not funded by the state.  The preschool teachers have a high turnover.  Commissioner Tallekpalek said he is concerned about the lack of training and screening.  Mr. Mase acknowledged that there is a lack of options when hiring in the villages.  

5. Capital Improvement Projects Update – Mr. Cotten said that the Port Heiden electrical upgrade is slated for this year.  After the system is upgraded the community may then consider implementing alternative energy sources.  The State Ferry has been using Trident Seafoods dock at Chignik Bay for years, but it is in disrepair.  To build a new dock would be $10 to $15 million.  Commissioner Salmon reported that no new funds are available for hydro-kinetic projects.  Igiugig has been awarded funds from the Denali Commission to put a turbine in the Kvichak in July.  The village will be a “test” location.  Randy Alvarez said that they will install the turbine then do a study to determine if the turbine is harming the smolts.  Mayor Alsworth said that the energy potential of the water flow could also be evaluated.  Commissioner Salmon added that the reason Igiugig was chosen is because there is 25 years of smolt data available and it is one of the most researched rivers in Alaska.

G. UNFINISHED BUSINESS  - none

H. NEW BUSINESS 
1. Development Permit – Nondalton Sanitation System – Mr. Keeler explained that this is a permit for a sewer and water upgrade for the City of Nondalton.  All the permits are in line with Borough code.  He noted that a road on the plat is a driveway so no platting is necessary Motion was made by Commissioner Lary Hill to approve the development permit to improve the Nondalton sanitation system.  Motion was seconded by Commissioner AlexAnna Salmon.  Motion passed unanimously by voice vote.  

2. Development Permit – Ugashik Road Rehabilitation Mr. Keeler said that this permit is to widen and resurface existing roads.  No new roads would be constructed.  

Victoria Briggs, Ugashik, asked if the right-of-way owned by the village is correct.  Mr. Keeler said that Ugashik Traditional Village owns the right of way.  Ms. Briggs then asked if, when the roads were constructed and laid if there was a 60 foot right of way.  Mr. Keeler said the right of way is 40 feet as it shows on the plat.  There is also a 20 foot clear zone in addition to the 40 foot right of way and perhaps that is the source for the confusion.  Commissioner Woinowsky emphasized that these roads are existing.  Ms. Briggs added that they were constructed in the 1980s.  Motion was made by Commissioner Aurther Woinowsky to approve the development permit for the Ugashik Road Rehabilitation.  Motion was seconded by Commissioner Skipper Tallekpalek.  Motion passed unanimously by voice vote.  

3. Development Permit – Nondalton Road Rehabilitation – Mr. Keeler explained that the section of road to be repaired is in front of the school and is in bad condition.  Motion was made by Commissioner AlexAnna Salmon to approve the development permit for the City of Nondalton road rehabilitation.  Motion was seconded by Commissioner Lary Hill.  Motion passed unanimously by voice vote.  Commissioner Hill asked about culverts.  He added that there are currently pot holes because of the overflow from the hillside.  The culverts freeze and dam up.  One will not be enough, he said.  Mr. Keeler noted that there are plans for culverts in the application.  Commissioner Lary Hill asked where the gravel source for the project will be.  Mr. Keeler did not know.

I. PLANNING COMMISSION COMMENTS
Scott Anderson – Commissioner Anderson welcomed Aurther Woinowsky to the Planning Commission.

Nathan Hill – Commissioner Hill said that his packet was not given to him until the day of the meeting.  

J. CITIZEN COMMENT - none

K. INFORMATIONAL ITEMS – none
L. PRESENTATION
1. Comprehensive Plan – Chris Beck, Agnew::Beck – Mr. Beck presented a plan to visit each city/village and to work with them to create a plan for that community, then melt the village plans into sub-regional plans and to finally present a Borough-wide plan.  An Assembly member and Planning Commissioner would attend the village meetings at each location.  It was suggested that attendance is a problem and door prizes and a drawing may be a good solution.  It was also suggested that perhaps people could participate by completing a survey instead of attending the meeting.

M. ADJOURNMENT (TIME AND PLACE OF NEXT MEETING)
The meeting was adjourned by unanimous consent.
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