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LAKE AND PENINSULA BOROUGH 
ASSEMBLY WORKSHOP 

Monday, April 16, 2012 - 5:00 p.m. 
 
Assembly: Mayor Glen Alsworth 
  Randy Alvarez 
  Sue Anelon 
  Nana Kalmakoff, absent 
  Myra Olsen 
  Michelle Pope-Ravenmoon 
  Victor Seybert, absent 
Staff:  Lamar Cotten, Borough Manager 
  Kate Conley, Borough Clerk  
  Jordan Keeler, Community Development Coordinator 
  Richard Wallace, Finance Director 
Guests: Ty Mase, Lake and Peninsula School District, Superintendent 
  Nathan Hill, Planning Commissioner, Kokhanok AK  
  Bob Loeffler, Jade North, Consultant to the Borough 
  Chris Beck, Agnew::Beck, Consultant  
  Therese Umholtz, Southwest Wind Power 
 
The meeting was called to order at 5:10 pm. The meeting was transmitted via teleconference.   
 
Mr. Mase updated the Assembly on the status of the district. 
 
Therese Umholtz addressed the Assembly.  She represents Southwest Wind Power.  The 
company has installed or provided turbines to be installed in Perryville, Egegik, Igiugig and 
Port Heiden.  She described her product line and the possibilities for wind power in the 
Borough. 
 
The Assembly then reviewed the packet.   
 
The meeting was adjourned at 8:30 pm. 
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LAKE AND PENINSULA BOROUGH 
REGULAR ASSEMBLY MEETING 

Tuesday, April 17, 2012  
 
Assembly: Mayor Glen Alsworth 
  Randy Alvarez 
  Sue Anelon 
  Nana Kalmakoff, absent, excused 
  Myra Olsen 
  Michelle Pope-Ravenmoon 
  Victor Seybert, absent, excused 
Staff:  Lamar Cotten, Borough Manager 
  Kate Conley, Borough Clerk  
  Jordan Keeler, Community Development Coordinator 
Guests: Adam Sadoski, Holmes, Weddle & Barcott, Attorney 
  Nathan Hill, Kokhanok, AK  
  Chris Beck, Agnew::Beck, Consultant 
  Bob Loeffler, Jade North, Consultant 
 
Note:  The meeting was scheduled to take place at 10:00 am in Chignik Bay; however, due to 
weather, the meeting occurred in King Salmon after significant delay. 
 
A. CALL TO ORDER 
The regular meeting of the Lake and Peninsula Borough Assembly was called to order by Mayor 
Glen R. Alsworth, Sr. on Tuesday, April 17, 2012 at 11:25 a.m. in the meeting room of the Lake 
and Peninsula School District, King Salmon, Alaska.  The meeting was transmitted via 
telephone. 
 
B. ROLL CALL 
A quorum was established with Mayor Glen R. Alsworth, Sr. and Assembly members Randy 
Alvarez, Sue Anelon, Myra Olsen, and Michelle Ravenmoon present.  Assembly members Nana 
Kalmakoff and Victor Seybert were absent, excused. 
 
Borough staff participating in all or part of the meeting included: Lamar Cotten, Borough 
Manager; Kate Conley, Borough Clerk; Jordan Keeler, Community Development Coordinator 
and Richard Wallace, Finance Officer.   
 
Guests for all or part of the meeting included: Ty Mase, Lake and Peninsula School District 
Superintendent, Adam Sadoski, Holmes, Weddle & Barcott, Attorney; Nathan Hill, Kokhanok, 
AK; Chris Beck, Agnew:: Beck, Consultant; Bob Loeffler, Jade North LLC, Consultant. 
 
C. APPROVAL OF AGENDA –  
A motion was made by Assembly member Myra Olsen and seconded by Assembly member 
Michelle Ravenmoon to approve the agenda for the April 17, 2012 regular meeting as 
presented.  Motion passed unanimously by voice vote. 
 
D.  APPROVAL OF MINUTES 
Motion was made by Assembly member Myra Olsen to approve the minutes of March 20, 2012.  
Motion was seconded by Assembly member Michelle Ravenmoon.  The Mayor gave the clerk a 
set of corrected minutes.  No other errors were noted.  Motion passed unanimously by voice 
vote.  
 
E.  CONSENT AGENDA 
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A motion was made by Assembly member Myra Olsen to approve the consent agenda.  Motion 
was seconded by Assembly member Sue Anelon.  There was no discussion.  Motion passed 
unanimously by voice vote.   
 
F.  MANAGER’S & STAFF REPORTS 

1. Introduction of Guests – The Mayor invited each person to sign the sign in sheet.  The 
Mayor explained that it was snowing this morning in Chignik.  An early plane had left to 
head down with the anticipation the weather would be better.  It was determined the 
weather was not improving and the second plane did not leave King Salmon.  The 
meeting was delayed waiting for the first plane to return with some Assembly and staff. 
 

2. Manager’s Report – Lamar Cotten told the Assembly that the State ferry will stop in 
Chignik this season.  There were two issues:  the dock and adding another village to the 
schedule.  Mr. Cotten said he worked with the City of Chignik and with Trident and an 
agreement had been made.  Trident will lease the dock to the City during the ferry 
season; in exchange the City will buy a large insurance policy.  Old Harbor wants to be 
added to the ferry schedule and requested half of the Chignik stops.  Chignik is the 
largest freight stop for the ferry, so it is not logical to give away half the stops.  An 
agreement has been made to give Old Harbor two stops from the Chignik run. 
 
Therese Umholtz from Southwest Wind Power will be visiting Pilot Point to help with 
their wind power project.  The state is requesting another year of study before funding a 
turbine there.   
 
Mr. Cotten explained that several communities had been granted requests for projects 
in the state budget.  While the Borough inputs the information into the State computer 
and helps the communities to choose and write up their submissions, the grants will be 
issued to the communities.  The Borough will help with the projects if requested, but 
the responsibility is the communities’. 
 

3. Consultant’s Report – Mr. Loeffler reported that the Environmental Protection Agency 
(EPA) will issue their report in two weeks.  He expects the report to reaffirm the 
importance of the Bristol Bay fishery and will give an opinion of the impact of a large 
mine on the area.  Whether the report will be supportive of a mine or not, he would not 
speculate.  The outcome of the report will determine whether the EPA will begin the 
404(c) process to effectively veto a permit.  Assembly member Anelon asked about the 
ramifications of the 404(c) determination on personal property.  She added that she 
invited Mrs. Sackets, a landowner from Idaho who recently received a federal court 
decision on the EPA’s enforcement of a 404c process, to speak to Iliamna Village 
Corporation.  This began a discussion on the impact of the mine on the community. 
 
Mr.  Loeffler said he will write a memo regarding the socio economic data in the recently 
released Pebble Data.   
 
Mr. Loeffler then said he has a mine tour planned to visit Red Dog mine on May 7th and 
return the 9th or 10th.  Those present indicated their availability to attend. 
 
Assembly member Ravenmoon said she went to a presentation at University of Alaska, 
Anchorage by Dr. Allen Boras.  He had good insight on subsistence, she said.  There 
was discussion of how the socioeconomic information was gathered.  Mayor Alsworth 
noted that Dr. Boras’ papers are easy to read.  Assembly member Alvarez said that the 
report is only as good as those who were interviewed.  Mr. Alvarez noted that he is 
chairman of the Lake Iliamna Fish and Game advisory committee, but was never 
contacted. 
 



Assembly Minutes  April 17, 2012 

4. Community Development Coordinator’s Report – Mr. Keeler submitted a written 
report and had nothing more to add.  Mayor Alsworth asked about the waste/scrap 
removal.  Mr. Keeler said that the money for the project was set aside but a lot of the 
CIAP funds were re-allocated.  The CIAP staff is currently overwhelmed with project 
proposals.  There should not be a problem getting the projects funded, but it will take 
time.  Nathan Hill said that some rural cabins have inquired about hauling out some of 
their scrap.  Mr. Keeler said that he hopes there will be a test of the plan this year when 
they barge out some items from the Pacific villages.  That will better determine the 
process.  It was suggested that those in rural locations will need to bring their items to 
be hauled out to a village on the list. 
 

5.  Planning Commission Minutes – No discussion. 
 

6.  Fishery Report– Mr. Cotten noted the price of fish.  There was no further discussion. 
 

7. Finance Report – Mr. Cotten told the Assembly that Richard Wallace was at a 
conference.  There was no further discussion. 
 

8.  Lobbyist’s Report – Mr. Cotten handed out a legislative conclusion reported written by 
the Borough’s lobbyist, Mark Hickey.  There was a discussion of the road in King Cove 
through the Izembek National Wildlife Refuge. 
 

9.  Clerk’s Report – Ms. Conley presented a written report and did not add any additional 
comments. 
 

10.  School Superintendent’s Report – Mr. Cotten explained that the additional funding 
from the legislature will help the district this year.  There are four schools with 
enrollment issues.  Mayor Alsworth asked about the school building in Pedro Bay.  The 
building belongs to the Borough, but the land is leased from the State for education 
purposes. 

 
G. PUBLIC HEARINGS - none 
 
H. NEW BUSINESS 

1. Ordinance 12-03 re: Amending LPB Code Chapter 6.73 - Introduction Motion was 
made by Assembly member Alvarez to introduce Ordinance 12-03 and set a public 
hearing for May 15, 2012.  Motion was seconded by Assembly member Ravenmoon.  
The Mayor explained that this ordinance will allow the permanent fund to continue to 
be broken out into a separate fund from the general fund.   Changes to the government 
accounting standards board (GASB) laws, forced the auditors to combine the funds.  
There was no further discussion.  Motion passed unanimously by voice vote. 

2. Ordinance 12-04 re: Amending the 11-12 (FY 12) Budget – Introduction – Motion 
was made by Assembly member Olsen to introduce Ordinance 12-04 and set a public 
hearing for May 15, 2012.  Motion was seconded by Assembly member Anelon.  The 
Mayor explained that the budget is amended at the end of each fiscal year.  When the 
budget is created the staff and Assembly estimate the revenue and expenses to the best 
of their abilities, but the actual always differs and must be amended.  There was no 
further discussion.  Motion passed unanimously by voice vote. 

3. Ordinance 12-05 re: Adopting the 12-13 (FY 13) Budget – Introduction – Motion 
was made by Assembly member Alvarez to introduce Ordinance 12-05 and set a public 
hearing for May 15, 2012.  Motion was seconded by Assembly member Olsen.  The 
Mayor explained that this ordinance will adopt the budget and it must be adopted by 
June 30th.  At the May meeting the budget will be approved and the Assembly will also 
approve the budget for the school district.  He added that adjustments may need to be 
made to this budget prior to adoption.  Mr. Cotten added that his memo in the budget 
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will also be adjusted to reflect suggestions made by Assembly member Ravenmoon.  He 
also noted that last year the Assembly transferred money for the vocational technology 
classes and he recommended the same for this year.  The Mayor asked about the mill 
rate and recent legislation.  He said the legislation, as he understood it, was reduced 
and that if the Borough gives the same amount as if the rate were higher, that ought to 
cause the State to give more.  Mr. Cotten said the staff will research and report at the 
next Assembly meeting.  Motion passed unanimously by voice vote. 

4. Ordinance 12-06 re: 5 year Lease for Recreational Cabin – Introduction – Motion 
was made by Assembly member Ravenmoon to introduce ordinance 12-06 and set a 
public hearing for May 15, 2012.  Motion was seconded by Assembly member Olsen.  
Mr. Keeler explained that this is not a commercial property, but a private, recreational 
cabin.  The Assembly may choose to have the property appraised or keep the current 
lease of $250 per year, which is the same amount that was charge by the State when 
the property was owned by them.  This is a new lessee so the lease is for 5 years.  There 
was no further discussion.  Motion passed unanimously by voice vote. 

5. Liquor License Request – No See Um Lodge -  Assembly member Alvarez asked if all 
lodges are required to get a license to serve alcohol to their guests.  The Mayor noted 
that this allows the lodge to sell alcohol, not just serve it.  He then asked if Levelock 
should be notified.  He also was concerned that in the past the lodges left alcohol in the 
lodge over the winter.  This has caused some problems with people acquiring the 
alcohol and injuring themselves or others.  He suggested that all lodges should be 
reminded to not leave alcohol in their buildings over the winter as it could create a 
public nuisance or danger.  The Mayor then suggested sending a reminder to the lodges 
with the annual renewal for bed tax.  Mr. Cotten said the staff can send a letter of non-
objection and a list of concerns. 

6. Grant Workshop – Mr. Keeler explained that funding for the grant workshop was 
awarded by the Pebble Fund.  The workshop would be held at SAVEC and village 
leaders, managers and interested parties would bring to the workshop a project that 
they would like to apply for funding to complete.  The participants would learn best 
practices and leave with an application ready to send for funding.  The workshop 
funding is $3,500 short.  Mr. Keeler asked the Assembly to approve the $3,500 to make 
the workshop a reality.  Mayor Alsworth asked where the money would come from in 
the budget.  Mr. Cotten said that it may come from the Manager’s discretionary fund, 
but he will prepare and report at the next meeting on exactly where those funds will be 
taken from in the budget.  Motion was made by Assembly member Alvarez to fund 
$3,500 of expenses for the grant workshop.  Motion was seconded by Assembly member 
Anelon.  There was no further discussion.  Motion passed unanimously by voice vote. 
 

I.  UNFINISHED BUSINESS 
1. Borough Capital Project Updates -  

a. Kokhanok Wind Project – Mr. Cotten reported that the waste heat system for the 
school is being repaired.  Nathan Hill added that the grid forming inverter does a lot 
of work, including converting waste heat for the school.  This inverter is what is 
being worked on.  Mr. Cotten stated that wind is not as reliable as diesel, but it is 
progress toward sustainability.  Mr. Hill said that the current system is refurbished 
older turbines, but if they can work decent for 15 to 20 years, then the village can 
purchase new turbines and have the infrastructure already in place.  Mr. Cotten 
added that wind energy is a case by case system in each community. 

b. Wind Monitoring in Igiugig– The monitoring is not complete, but now it appears to 
be a class 3 or 4 site.  When all the data is in the community can decide the type of 
system that fits their production and maintenance needs.  There was a discussion of 
working with AEA to get projects funded. 

c. Wood Boiler Contracts- Wood boilers will be installed in the fall. 
d.  Port Heiden Power System and Wind Design – Port Heiden will be funded for a 

new AMPY system. 



Assembly Minutes  April 17, 2012 

e. Lake Iliamna Community Barge Landing & Dock Project– Some of the barge 
landing work will occur this calendar year, but it is dependent on the contractor’s 
preference and low water levels. 

f. Perryville Boat Launch & Haul Out Facility – This will be a good project for 
Perryville.  The village will purchase an oversized trailer and haul the boats out each 
winter.   

g. Chignik Boat Harbor Construction – The Harbor is done.  The next step for 
Chignik is the development of a dock for the ferry. 

h. Williamsport/Pile Bay Road & Associated Projects– Mr. Cotten reported that 
there is nothing new with the road, but there is a lot of snow to get to the bridge site 
that will be repaired this spring. 

i. Iliamna/Nondalton Road – no discussion 
j. City of Chignik and Chignik Lagoon Hydro Studies –  

1. Indian Creek Hydro Feasibility Study – no discussion 
2. Chignik Lagoon Hydro Electric Final Design – The state has asked the 

borough to get involved in this project. 
k. Port Alsworth Airport – Mayor Alsworth reported that the DOT held a meeting in 

Port Alsworth on the airport.  It was a constructive meeting and people came away 
understanding what needs to happen to prepare the way for the project. 

2. Conclusion of State Legislative Session – Mr. Cotten said that Mark Hickey will write 
a complete report in the next few days.  The special session will begin on Wednesday. 

K.  TIME AND PLACE OF NEXT MEETING 
1. Regular Meeting – Tuesday May 15, 2012 – The Assembly discussed the upcoming 

schedule.  Ms. Conley said that she had contacted Levelock, and while a formal 
invitation had not yet been sent, she was given a verbal invite to have the Assembly 
meeting there  next month.  In May there will be an overview on the progress on the 
comprehensive plan.  The Mayor suggested a workshop on Finance.  Mr. Cotten noted 
that the EPA watershed report will be out then and the staff will prepare a summary. 
 

L.  CITIZEN’S COMMENTS - none 
 

M.  ASSEMBLY COMMENTS  
 
Randy Alvarez – Assembly member Alvarez asked about inviting the Governor to visit the area.  
The Mayor said he wrote a letter of invitation.  The Governor’s staff said his current schedule is 
dictated by the special legislative session, but it may be possible to visit in June. 

 
N.  MAYOR’S COMMENTS – none 

 
O.  ADJOURNMENT  
A motion was made by Assembly Member Olsen and seconded by Assembly Member 
Ravenmoon to adjourn the meeting of April 17, 2012 at 1:50 pm.  The meeting was adjourned 
by unanimous consent. 
 
 
 
_____________________________________________      
Glen Alsworth, Sr., Mayor 
 
 
 
_____________________________________________  ________________________   
Kate Conley, Borough Clerk     Date 
 
 


